
MENTORSHIP ACTION PLAN  

• Commit to making time to meet on a regular basis. 

• Keep the conversations and communications confidential.  

• Practice active listening and provide each other with honest, direct and 
respectful feedback.  

 

Mentee  Mentor  Date  

Career Vision 

 

Long-Term Goal 

 

Short-Term 

Goals 

Action Steps Resources Timelines Indicators of 

Success 

Goal 1: In order to achieve this 

goal, I will: 
   

Goal 2: In order to achieve this 

goal, I will: 
   

Goal 3: In order to achieve this 

goal, I will: 
   

 
 

 
 


